CHAPTER 3

Review Questions

1. [bookmark: _Activities_and_Assignments]Describe the three basic characteristics of changing external environments.


2. How do the characteristics of changing environments affect uncertainty?


3. What is the difference between general and specific business environments?


4. List the components of a general environment.

5. How do the elements of specific business environments affect businesses?


6. Describe the three-step process that managers use to make sense of their changing environments.


7. How are organizational cultures created and maintained?


8. What are the characteristics of successful organizational cultures?


9. Identify the three levels of organizational culture and give examples of each.


10. How can managers change organizational cultures?


